STATE OF MAINE
COUNTY OF PENOBSCOT

COURT OF COUNTY COMMISSIONERS

Courthouse

97 Hammond Street
Bangor, ME 04401-4998
(207) 942-8535

PETER K. BALDACCI
ANDRE E. CUSHING, 11l
DAVID S. MARSHALL

GLENN E. MOWER, TREASURER Scott A. Adkins, County Administrator

Meeting Agenda for January 2", 2024 @ 9:00 AM

https://us06web.zoom.us/j/82395450181?pwd=e00j0Oj80iceDYrKDdVpzCdZESpAzsA.9Z2qg603FU-FK1-6U1

A. Call to Order — Roll Call — Pledge of Allegiance
B. Approval of Minutes: December 26™, 2023 Meeting Minutes
C. Public Comment —
D. County Commission — Election of Commission Chair
E. UT — Director Buswell & Dep. Director Morrison
o Howland Fire / EMS District — Informational Meetings on January 3" & 12"
District Attorney’s Office — ADA Lynds & ADA Lewis
o Domestic Violence Unit — Update / Child Advocacy Center
G. ARPA — Grant Manager Dana
o Bangor Council / Sub-recipient — Discussion & Finalize Proposal
o Other Sub-recipient Applications — Discussion
o Commissioner Fund — Applicant Discussions
H. Administrative Update — Administrator Adkins & Deputy Administrator LaBree
o Old Y Building — Update on demolition process
o Review of ARPA Proposal with City of Bangor
I.  Sheriff Update — Sheriff Morton
o Jail counts
o Body Scanner Use & Video Visitation - Updates
o Rural Patrol / MCCA Meeting
o Vacant Positions / LE & Corrections / Staff Retiring
o Year End Data / Special Requests
J.  Approval of Warrants

Al

o Payroll Warrant (12.22.23)  $347,899.78 (12.29.23)  $313,473.09
o AJ/P Gen Fund (12.26.23) $212,075.43 (01.02.24) $ 70,144.38
o A/P ARPA (12.26.23) $225,225.50 (01.02.24) $ 15,102.74
o A/PPRCC Bond (01.02.24) $ 80,486.82
o AJP Unorg Terr (12.26.23)  $ 98,906.28 (01.02.24)  $
o APUTTIF (12.26.23) $ 8543.79 (01.02.24) $
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K. Executive Session- 1 M.R.S.A. § 405 (6) (A) / Personnel - Commissioners, Treasurer Mower, CA Adkins,
DCA LaBree, & Sheriff Morton,

L. Executive Session- 1 M.R.S.A. § 405 (6) (D) / Labor Negotiations - Commissioners, Treasurer Mower, CA
Adkins, DCA LaBree, & Sheriff Morton,

M. Executive Session- 1 M.R.S.A. 8§ 405 (6) (C) / Acquisition of Real Property - Commissioners, Treasurer
Mower, CA Adkins, DCA LaBree, & Sheriff Morton,

N. Adjourn —



